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Cabinet Office

CARBON REDUCTION PLAN GUIDANCE

Notes for Completion

Where an In-Scope Organisation has determined that the measure applies to the procurement, suppliers
wishing to bid for that contract are required at the selection stage to submit a Carbon Reduction Plan which
details their organisational carbon footprint and confirms their commitment to achieving Net Zero by 2050.

Carbon Reduction Plans are to be completed by the bidding supplier entity and must meet the reporting
requirements set out in supporting guidance, and include the supplier’s current carbon footprint and its
commitment to reducing emissions to achieve Net Zero emissions by 2050.

The Carbon Reduction Plan should be updated regularly (at least annually) and published and clearly
signposted on the supplier’s UK website. It should be approved by a director (or equivalent senior leadership)
within the supplier’s organisation to demonstrate a clear commitment to emissions reduction at the highest
level. Suppliers may wish to adopt the key objectives of the Carbon Reduction Plan within their strategic
plans.

A template for the Carbon Reduction Plan is set out below. Please complete and publish your Carbon
Reduction Plan in accordance with the reporting standard published alongside this PPN.
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hedgehog lab Carbon Reduction Plan -
2024/25

Scope

This Carbon Reduction Plan captures carbon emissions and reduction commitments from our services-led
activities of hedgehog lab which covers our operational environmental impact to provide services to our
clients.

Commitment to achieving Net Zero

hedgehog lab is committed to achieving Net Zero emissions by 2050, consistent with the UK Government's
commitment to achieve net-zero by 2050 under the Climate Change Act and the Paris Agreement
commitment, to limiting the increase of global temperatures to 1.5° against pre industrial levels.

Our commitment includes an aim to achieve net-zero carbon emissions by 2050 for our Scopes 1,2 and
Scope 3 emissions.

Near Term Scope specific targets can be broken down as follows;

Scope 1- 0% by 2030 - Maintain O emissions
Scope 2 - 0% by 2030 - Maintain 0 emissions
Scope 3 - 30% by 2030 and to engage with 100% of our supply chain

Wider Scope 3 emissions categories have been included in our initial reporting period (2024/25), this is our
baseline year and we are in the process of updating and implementing new reporting processes and aim to
achieve a full Scope 3 inventory by 2025/26, including the development of a supply chain charter.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past and were
produced prior to the introduction of any strategies to reduce emissions.

Baseline emissions are the reference point against which emissions reduction can be measured.

Our UK business emissions are calculated in tonnes of carbon dioxide equivalent (CO2e) using the
appropriate conversion factors published by BEIS. Our emissions data is reported in line with ISO 14064-1,
the Greenhouse Gas Protocol Corporate Accounting, and Reporting Standard, and Corporate Value Chain
(Scope 3) Standard under the ‘Operational Control approach.
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Baseline Year: 2024/25

Additional Details relating to the Baseline Emissions calculations.

This is hedgehog lab’s first carbon reduction report. Figures have been collated focusing on activity based data
as a primary source with some secondary, and extended environmental input output spend data used. Analysis
has been independently audited to ensure they comply with internationally recognised standards such as
Green House Gas and Science Based Target Protocol’s and is consistent with SECR requirements.

We continue to improve our carbon accounting methodologies in line with best practice. We also continue to
ensure our carbon emission inventory accurately reflects any structural changes that affect the scope or
boundary of our emissions.

Baseline year emissions:

EMISSIONS TOTAL (tCO,e)

Scope1l 0

Scope 2 0

Scope 3 84

(included Sources) Category 4 - Upstream transportation and distribution - 0

Category 5 - Waste generated in operations - 0.353
Category 6 - Business travel - 56.292
Category 7 - Employee commuting - 26.127

Category 9 - Downstream transportation and distribution - 0

Total Emissions 84

Upstream and Downstream Transportation and Distribution (Scope 3, Categories 4 & 9):

These categories have been assessed and determined to be not relevant or material to our operations. As a
service-based business, we do not procure or distribute physical goods in any significant volume. Our service
delivery is primarily digital, or office based, with negligible reliance on physical transportation or logistics
infrastructure. No significant emissions sources or supplier/customer transport dependencies have been
identified in these categories. Therefore, under the principles of materiality and relevance defined by the
GHG Protocol and aligned with PPN 006 guidance, emissions from these categories are not reported.
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Emissions reduction targets

As this is our benchmark report and we have no previous emissions reduction commitments, 2024/5 is being
used to consolidate data and process in order to set realistic timebound carbon reduction targets in order to
work towards achieving Net Zero

Future progress against these targets will be seen in the graph below:
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Our approach

In determining our carbon reduction plan, we follow the Greenhouse Gas (GHG) Management Hierarchy set
out by the Institute of Environmental Management and Assessment (IEMA). hedgehog lab is committed to
prioritising the elimination, substitution, and reduction of carbon in advance of any offsetting commitments.
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or implemented
during the 2024/25 benchmark. The carbon emission reduction achieved by these schemes will not be
calculated until the next reporting period.

As an ISO 9001 certified organisation, environmental management and energy management are integrated
into our management systems and business processes which are utilised at our office and across our
business.

The following environmental projects have been completed or implemented during this our benchmark
year:

Continuation of Hybrid Working

Our hybrid working policy remained in place, reducing the number of staff commuting regularly to our office
space. This significantly limits transport-related emissions and energy consumption within the office
environment.

Home Working Environmental Policy

We introduced a formal Home Working Environment Policy to support sustainable home office practices.
This included guidance on energy-efficient equipment use, heating and lighting optimisation, and digital
collaboration tools to minimise unnecessary travel.

Environmentally Preferable Purchasing Policy

A new procurement policy was adopted to prioritise environmentally responsible suppliers and products.
This ensures office and operational purchases are evaluated for their environmental impact, including
lifecycle considerations, packaging, and energy efficiency.

Office Energy Management
We maintained energy-efficient operations in our office through continued use of LED lighting, smart
heating controls and energy-conscious behaviours promoted across teams.
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Future Carbon Reduction Initiatives

Future Actions and Targets will be aligned to Science Based Target’s and will include the following actions;

Carbon Reduction Targets

In the 2025/26 reporting year, hedgehog lab commit to setting a science-based carbon reduction target with
the support of Sustainable Business Services.

Going forwards we will conduct a full supply chain emissions analysis to identify Scope 3 reduction
opportunities, recognising that much of our impact lies beyond our direct operations.

Employee Awareness and Engagement

Sustainability is embedded in our internal communications, with ongoing education on responsible working
habits, waste reduction, and sustainable remote working. In 2025/26, we will roll out carbon literacy training
to build awareness of our climate impact and empower employees to support emissions reduction across
the business.

Buildings & Energy

We are based from One Strawberry Lane, Newcastle Upon Tyne , a modern, multi-use building with strong
sustainability credentials.

We will continue to engage with our landlord to develop and improve data and the impact data provided.
The office uses 100% renewable electricity and generates solar saving 10 tCO2e.

Travel

In 2025/26 we will produce a business travel strategy following the sustainable travel hierarchy to ensure
where travel is required we adopt the least environmental impact mode. We will also improve our carbon
inventory, moving away from spend based calculations (Extended, Environmental, Input, Output
methodology), and move to activity based data where possible.

Commuting
As commuting accounts for >7% of our recorded carbon emissions we will review our data and implement
policies to support our people and reduce the impact of commuting to work.

Supporting our Clients and Partners
We will share sustainability best practices with public sector and enterprise clients, supporting their own net
zero ambitions and driving wider systemic change across the sectors in which we operate.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and
reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon
Reduction Plans and the GHG Reporting Protocol corporate standard' and uses the appropriate Government
emission conversion factors for greenhouse gas company reporting?



https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
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Scope 1and Scope 2 emissions have been reported in accordance with SECR requirements, and the required
subset of Scope 3 emissions have been reported in accordance with the published reporting standard for
Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard?®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent
management body) at hedgehog lab Ltd.

Signed on behalf of the Supplier:

Ryan Scaife, Chief Financial Officer

Date:20/06/2025

3 https://ghgprotocol.org/standards/scope-3-standard


https://ghgprotocol.org/standards/scope-3-standard
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